
  CONNEAUT SCHOOL DISTRICT 
219 West School Drive  

Linesville, Pennsylvania  16424 

MINUTES 
Work Session  

Wednesday, December 3, 2008 
Alice Schafer Elementary School 

7:30 P.M. 

 
The Conneaut School District Board of Directors met Wednesday, December 3, 2008, in 
the Library of the Alice Schafer Elementary School.  
                                      
The meeting was called to order at 7:30 p.m. by President Mrs. Jody Sperry.   

                       Roll Call 

The following members answered to roll call: 
 
Dr. Bocan   Mrs. Drumm   Mr. Kelly  
Mr. Livingston   Mr. Mason   Mr. Schaef 
Mrs. Sperry   Dr. Thomas   Ms. Zill 
 

                                           

Attendance 

The following Administrators were present: 
Superintendent: Richard Rossi 
Assistant Superintendent: Wendy Szallay 
Business Manager: Norman Yeager 
Director of Buildings and Grounds: Elwood Schell 
Supervisor of Special Education: Susy Walters 
Supervisor of Curriculum Instruction and Assessment/Title 1 Services: Kent Smith 
Technology Coordinator: Howard Alter 
Solicitor:  George Joseph 
Principals: John Hines, Kevin Burns, Marcia deKramer, Stephen Corsi, Susan Uzelac 
 
CEA President: Frank Bizjak 
CESPA President: Carina Braden 
Meadville Tribune: Penni Schaefer 
 

 

Visitor Recognition on Agenda Items-NONE 
 
Discussion Items- 
 
Storage Buildings- 

Mr. Schell started off showing the Board members pictures of the proposed storage sheds.  The 
picture indicated a 12’ x 28’ unit with a price of $4,328.00 per unit.   The storage shed is all steel, 



built off site, then dropped off at the location and set where we want.  The price would reduce to 
$3,777.00 for additional units.   A 4’ x 5’ stone pad is estimated for these units with an additional 
cost of approximately $1,500 to $2,000 per unit.  The price of the pad would include the entire area 
to have a stone base, leveling of stone and a pad at the door.  The height of these units could allow a 
second floor could be put in above the door height.  Mr. Schell will get a price estimate for the 
second floor and have it available for the January work session. 
 
The second picture showed the seed metal container with a size of 8’ x 45’ and a price of $3,450.00.  
These units are in used condition and hopefully come in pretty good shape.  Mr. Schell felt they would 
need painted with an additional price of approximately $700.  These units come as they are and the 
price is based on buying three units.   
 
Mrs. Sperry felt the 8 foot wide seed metal unit would be a storage problem which Mr. Schell agreed 
with.  He indicated the square footage is pretty close to the storage barn/shed.  The problem is when 
something is in the back there would be difficulty in getting to it.  Doors could be installed at the back 
of the units for an additional cost.  There are definite pros and cons to each unit.  
 
Mr. Schell will put a bid out for 9 sheds and have it ready for the February board meeting.  
 
Router/Combustion Service & Equipment Company- 
Mr. Schell is recommending installing a router in each of the school buildings on the HVAC 
computers.  In each building they are digitally controlled and has to go through the distributers as 
everything is on a modem except for the Central Office.  With an upgrade we could access any 
command center anywhere from the District.  Mr. Schell could also access from his office instead of 
traveling to the building as it is currently done.  The second step would be to install sensors so if 
there is an event he can see how much energy we use.   
 
Currently, when a problem arises a call is made to the company who then has to send someone up to 
work on the system.  This router would enable our maintenance department to tap into the HVAC 
computer via this router from any building.  If the problem can not be resolved by the District, the 
distributor would also be able to access the computer from their location in Pittsburgh without 
sending someone up to the site.  This would cost $7,470.00; there is an add alternate option #1 
includes installing a web browser and five NPR units with a graphic interface; this alternate would 
cost an additional $11,140.00 for a total cost of $18,610.00.  A second add alternate option (#2) 
would include add alternate option #1 but in a text format; with no graphical interface for an 
additional cost of $2,800.00 for a total of $10,270.00.   
 
Mr. Schell does not recommend the alternate option #1 with graphic option as this is unnecessary 
and very pricey.  He does recommend option alternate #2 for a total of $10,270.00 as it does allow 
web browser with text.  This would enable the District to get away from modems using dial up and 
use the internet.   
 
Mrs. Szallay asked if he felt switching to this method would save the District money with not having 
the distributor maintaining the system.  Mr. Schell replied; the problem is the slowness of dial up, 
with web browsing it is faster and can be done from Pittsburgh with no travel time.  Our own 
maintenance workers can solve problems without road trips.   



 
Mr. Joseph did feel this does need to be bid out even though it is a proprietary item that only that 
vendor can maintain.  The decision was made that the initial $7,470.00 item added to alternate #2 
will need to be bid out.  The Board agreed on this and Mr. Schell will take the steps necessary to 
move forward. 
 
Tax Collection Cost- 
Mr. Yeager informed the Board that during the next several months, the school district has a once-in-
four-year opportunity to bring about savings in the real estate tax-collection costs.  The actual date is 
February 15, 2009 to set the fee paid to tax collectors.  The District has made changes in the past 
which include December 8, 2004 Regular Board Meeting and a special meeting held on June 26, 
2007.  Copies of these are included in the backups.  
 
Mr. Yeager met with three of the tax collectors who presented a proposal, see backup.  The proposal 
included payment for each parcel as well as installments.  They would like to go with requesting 
qualifying properties instead of $1 each for the 2nd and 3rd installments to $2.00 each. 
 
This past year they had 196 installments but no figure available for two of the jurisdictions.   
 
In conclusion, Mr. Yeager asked that the Board think this over for the next month. 
 
Postage Machine Contract- 
Mr. Yeager talked to the Board about the postage meters which are located in the high schools and 
the central office.  These machines are under contract with Mailing Systems of Pennsylvania who 
has since been bought out by Hasler Incorporated.  The current service we receive is less than 
acceptable and extremely burdensome to his secretary whenever there are issues with any one of the 
units.  Mr. Yeager would like to recommend buying out the lease/contract from Hasler and approve 
an agreement with Pitney Bowes.  They are proposing a five year lease with $5 or $6 dollars less 
proposal which includes the buyout.   
 
Mr. Joseph would like to review the current lease with Hasler before recommending a motion to the 
Board.  He will review it and give Mr. Yeager his decision before the December 10, 2008 Regular 
Board Meeting.  Mr. Schaef recommended the Board act on this by placing a motion on the 
December agenda to approve this buy out and to approve the new lease once Mr. Joseph reviews.   
A copy of the lease will be sent up to Mr. Joseph. 
 
Bullying Policy 1

st
/2

nd
 Reading- 

Mr. Rossi is asking the Board to review the Bullying, Cyber Bullying, Harassment and Intimidation 
Policy #200.  He is also recommending to waive the 1st Reading; but have a motion for the 2nd 
Reading and Adoption at the December Regular Board Meeting.  The reason for the quick action is 
the District is required by state code to have it in place by January 1, 2009.   
 
He asked the Board to look at the last page under “Notice”.  It states, “This policy shall be made 
available on the District’s website, if available, and in every classroom.  This policy shall be 
prominently displayed in each school building where similar notices are usually posted. This policy 
and procedures for reporting bullying and cyber bullying shall be reviewed with students within 



ninety (90) days after adoption by the Board and annually thereafter.”    As you can see, the state is 
taking major steps not only in Pennsylvania but other states.  The postings will include bulletin 
boards, cafeterias, student handbooks and our website.  These postings are actual notice provisions 
out of the Act 61 of 2008. 
 
Ms. Zill asked if this policy also included home computer bullying; Mr. Rossi replied; yes and 
quoted the policy states such on page one under Definitions; “or outside a school setting, that is 
severe, persistent or pervasive and has the effect of doing any of the following: (1) substantial 
interference with a student’s education; (2) creation of a threatening environment; or (3) substantial 
disruption of the orderly operation of the school.”  Mr. Joseph stated this is language directly out of 
the Act 61 of 2008 and gives school districts additional tools which we did not have before.  This 
gives the District the right to discipline off campus conduct that threatens education.  These threats 
could include a threat or some type of bullying threat and as a result it affects their ability to be in 
the school environment to interact and cannot engage in the education program.   It would also 
include downloads from “my space” to an individuals cell phone and then said downloads are 
discussed in the hallways or reviewed in the hallways.  Mr. Joseph further explained that the 
download is passed around at the school which has a disruptive affect to the individual(s).  
 
Mr. Rossi feels once parents know their child/children have an outlet that this policy will have a 
positive outcome.  He is also planning on developing a Professional Staff with Harassment Policy 
such as the incident we recently heard about.   
 
Mrs. Szallay reminded the Board of the Highmark Program High 5 Bullying Grant coming through 
the intermediate unit; she is pleased to say this is a two year program because of our large size we 
were able to pick three buildings this year and three next year.   With Mr. Wentling working on this 
grant and Dr. Bocan’s help, our District was selected as one of the award winners.  Administration 
will be working with Conneaut Lake Elementary and High School and Conneaut Valley Elementary 
School next year and the remainder of the buildings the following year.  Some money was put in the 
budget this current year with anticipation of implementing a program.  With the award of this grant it 
will enable us to more attractive candidates in qualifying for and applying for other grants.  Michelle 
Lee Curtz will be attending the March work session to inform the Board and Administration on 
details. 
 
The plans are unclear as of yet on addressing the students with this policy.  Mr. Rossi recommended 
calling high school and middle school students down by class but the elementary level it is unclear.  
He might suggest the principals to address the students and report back to the superintendent.   Mr. 
Schaef would like a report on how each level will be addressing it and what will be said.  He is also 
concerned that over and above the initial year that this issue continue to be addressed.  He does not 
want to see it get buried in the handbook.  Mr. Joseph reminded the Board that by state code, 
districts must address the policy with students and staff within 90 days of enforcement, every year 
there after and reviewed every three years.  
 
Summer Sports Clinics/Camps- 
Mr. Rossi placed this item on for discussion reminding the Board that the topic was discussed 
several months ago.  A parent called recently which; made him think that the topic may need 
addressed again.  His concern is this: when one of our student athletes is involved in a sport outside 



of the district but is the same sport the student participates in within the school.  Is the District liable 
if anything should happen, i.e., a student plays basketball for the District and then participates in a 
camp during the summer with an advisor.  Something happens at the camp and the parent calls the 
principal to complain.  The principal was not aware of the camp, someone needs to be responsible.  
Mr. Rossi and Mrs. Szallay want to know what to tell the parent if such a situation arises. Discussion 
includes the student and or team may not be wearing our uniform, we did not pay for the registration 
or were we even aware of the participation.  Should these activities be approved by the Board to 
protect the District from liability?  Mr. Joseph felt this is something we do not want to get involved 
with; if a student is involved in activities outside of the school we do not want the responsibility.  In 
his opinion we do not send these activities/camps for approval.  Approving an activity increases our 
liability and involvement.   
 
It was recommended by Mr. Mason that a statement be placed in the student handbook dissolving 
the responsibility from the District to the student and/or parent.  Boosters need approached as well 
with a disclaimer/disclosure to eliminate the school district from liability.  It was also suggested that 
this be mentioned in the next newsletter. 
 
PSBA Log in Procedures- 
Mr. Alter and Mrs. Sperry gave a presentation to the showing them how to tap into the PSBA School 
Board Members site.  Mr. Alter walked through the process for a log in as well as new member log 
ins.  Mrs. Sperry indicated once you are logged in, members can submit message boards, become 
active in blogs, queries, comment on topics and much more.  Mrs. Sperry is able to see reports of 
other regional directors and notes.  Forums meet several times a year.    
 
In conclusion: the site is a very good source of information for board members on current issues and 
Mrs. Sperry hopes her fellow board members utilize it as she has. 
 
PSBA Update – Agenda Review 

President Mrs. Sperry reminded her fellow Board members that the School Leader News has 
information on the Lunch and Learn Program with the first 2009 workshop date to be January 16, 
2009 with Fiscal Meltdown 102.   Two programs were conducted with not much participation.   
February 2009 hosts the Operating successfully as a Team of Ten Seminar which can be applied 
towards the Districts $899.00 discount package, her participation does not apply due to her Regional 
Director’s position.  It would be great if the District continued to take advantage of these workshops. 
 
Mr. Rossi updated the Board on the Global Connect Program.  Friday, November 21, 2008 school 
was canceled due to inclement weather.  The program made around 3,000 calls between 4:00 a.m. 
and 5:00 a.m. to every student and staff member in the District.  Only two or three parents called 
asking to be taken off the “call list”.  Unfortunately at this time, it is not an option of removing a 
name from the call list.   The program was a success with very few not receiving the information.  
The information will still and continue to be listed on local radio stations and television stations as 
before.   
 
Mr. Mason indicated he will not be attending the December regular board meeting as he will be out 
of town. 

Board President Mrs. Sperry announced there will be an EXECUTIVE SESSION immediately 



following the meeting to review and discuss agency business which, if conducted in public, might 
lead to disclosure of information protected by law, issues might include personnel. 
 

Work session adjourned at 8:25 p.m.                                   Adjournment 
 
 
 
 
________________________________  _________________________________ 
Norman J. Yeager, Board Secretary   Jody M. Sperry, Board President 
 
 


